NOTICE OF MEETING
The 22nd District Agricultural Association
Board of Directors meeting
Tuesday, June 8, 2021
1:30pm

Turf Club via ZOOM

Del Mar Fairgrounds
2260 Jimmy Durante Boulevard
Del Mar, California
As permitted by Executive Order N-25-20 (issued by Governor Newsom on March 12, 2020), the Del Mar
Fairgrounds (DMF) will conduct the June 8, 2021 Board Meeting via ZOOM teleconference. If you wish to attend and
participate in the meeting via teleconference, accommodations will be made. Please check the DMF website later
this week for updated information and instructions on how to participate in the meeting via ZOOM/teleconference.
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Richard Valdez, President
Lisa Barkett, Vice President
G. Joyce Rowland, Vice President
Michael Gelfand, Director
Kathlyn Mead, Director
Secretary-Treasurer
Carlene Moore
Chief Executive Officer/General Manager

Don Mosier, Director
Sam Nejabat, Director
Frederick Schenk, Director
Pierre Sleiman, Director

22nd DAA Counsel
Josh Caplan
Office of the California Attorney General

22nd District Agricultural Association Mission Statement
To manage and promote a world-class, multi-use, public assembly facility with an emphasis on
agriculture, education, entertainment and recreation in a fiscally sound and environmentally
conscientious manner for the benefit of all.

Persons wishing to attend the meeting and who may require special accommodations pursuant to the provisions of the
Americans with Disabilities Act are requested to contact the office of the General Manager, (858) 755-1161, at least five
working days prior to the meeting to insure proper arrangements can be made.
Items listed on this Agenda may be considered in any order, at the discretion of the chairperson. This Agenda, and all
notices required by the California Bagley-Keene Open Meeting Act, are available on the internet at:
www.delmarfairgrounds.com

BOARD OF DIRECTORS MEETING
June 8, 2021
1:30 p.m.
AGENDA
1. CALL TO ORDER – PRESIDENT RICHARD VALDEZ
2. ROLL CALL
3. CONSENT CALENDAR (ACTION ITEMS)
• Minutes, Regular Meeting, May 11, 2021 Approval
• 22nd District Agricultural Association (DAA) Contracts Approval
4. MANAGEMENT REPORT (INFORMATIONAL/ACTION)
The Board may take approval action on the Manager’s Report:
• Employee Recognition
• CEO’s Update
• Vaccination Super Station Update
• HOME*GROWN*FUN Update
• Don Diego Scholarship Foundation Report
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5. COMMITTEE REPORTS
The Board may take approval action on Committee Reports and New Committee
Assignments:
A.

Community & Government Relations Committee – Don Mosier, Chair

•
B.

Committee Report (Informational/Action)

Finance Committee – Richard Valdez, Chair

•
•
•
E.

Committee Report (Informational/Action)

Strategic Planning Committee – Pierre Sleiman, Chair

•
D.
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Horsepark Ad Hoc Committee – Michael Gelfand, Chair

•
C.

Committee Report (Informational/Action)

Premier P&L Statement – April 2021 (Informational)
Financial Report (Informational)
The Center budget (Postponed to July 13 Board meeting)

Legal Committee – Richard Valdez, Chair

•

Committee Report (Informational/Action)
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6. PUBLIC COMMENT
Speakers are requested to sign in prior to the start of the meeting and are limited to two
minutes. Speaker’s time may be modified based on the number of public speakers. No
speaker may cede their time to another speaker. Public comments on agenda items will be
accepted during the meeting as items are addressed. Public comment on issues NOT on the
current Agenda is allowed. However, no debate by the Board shall be permitted on such
public comments and no action will be taken on such public comment items at this time, as
law requires formal public notice prior to any action on a docket item.
7. CLOSED EXECUTIVE SESSIONS (NOT OPEN TO THE PUBLIC)
Pursuant to the authority of Government Code section 11126(a), (b), and (e), the Board of
Directors will meet in closed executive sessions. The purpose of these executive sessions is:
A. To confer with and receive advice from legal counsel regarding potential litigation
involving the 22nd DAA. Based on existing facts and circumstances, there is significant
exposure to litigation against the 22nd DAA.
B. To confer with counsel, discuss, and consider the following pending litigation to which
the 22nd DAA is a party. Cabezuela, et al., v. 22nd District Agricultural Association, San
Diego County Superior Court, Case No. 37-2020-0022179.
To C.
con To confer with counsel, discuss, and consider the following pending litigation to which
the 22nd DAA is a party. Jerry Hollendorfer, et al., v. Del Mar Thoroughbred Club, et al.,
San Diego County Superior Court, Case No. 37-2019-00036284.
D. To confer with counsel, discuss, and consider the following pending litigation to which
the 22nd DAA is a party. Bell v. 22nd District Agricultural Association, San Diego County
Superior Court, Case No. 2019-00055846.
8. RECONVENE TO OPEN SESSION
Report on actions, if any, taken by the Board in closed executive session.
9. DIRECTORS REQUEST & CLOSING COMMENTS
10. CORRESPONDENCE

VERBAL
28-31

11. ADJOURNMENT
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22nd DISTRICT AGRICULTURAL ASSOCIATION
Board of Directors Meeting
Del Mar Fairgrounds
2260 Jimmy Durante Boulevard
Del Mar, CA 92014
May 11, 2021
MINUTES
The 22nd District Agricultural Association (DAA), Board of Directors met via ZOOM in the Turf Club at the Del
Mar Fairgrounds on May 11, 2021 at 1:30 p.m.
OFFICERS PRESENT:
Richard Valdez, President
Lisa Barkett, Vice President
Joyce Rowland, Vice President
Carlene Moore, Chief Executive Officer
DIRECTORS PRESENT VIA ZOOM
Michael Gelfand, Don Mosier, Sam Nejabat, Pierre Sleiman, and Frederick Schenk
DIRECTORS/OFFICERS ABSENT
Kathlyn Mead
OTHERS PRESENT
Josh Caplan, Deputy Attorney General (via ZOOM)
Katie Mueller, Business Services Officer – 22nd DAA
Melinda Carmichael, Business Development Officer – 22nd DAA
Donna O’Leary, Executive Assistant - 22nd DAA
CALL TO ORDER
President Valdez called the meeting to order at 1:30 p.m. with a quorum present.
ROLL CALL
All Directors present.
PUBLIC COMMENT ON CONSENT CALENDAR
Martha Sullivan
Elizabeth Jacobelly
CONSENT CALENDAR
A.
B.
C.

Minutes, Regular Meeting, April 13, 2021
Minutes, Regular Meeting, April 23, 2021
22nd District Agricultural Association (DAA) Contracts Approval

Vice President Barkett moved to approve items A-C on the consent calendar. Vice President Rowland
seconded the motion. President Valdez, Vice President Barkett, Vice President Rowland, Directors Gelfand,
Mosier, Nejabat, Sleiman and Schenk, were all in favor and the motion carried. Director Mead had an excused
absence.
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MANAGEMENT REPORT
CEO’s Report
CEO Moore reported that 2021 still remains a challenging year fraught with uncertainties as it relates to mass
gatherings. Based on information received from State and County Public Health Officials regarding ongoing
restrictions for outdoor mass gatherings through September 30, and the fact that the Faigrounds is still
designated as a Vaccination Superstation, it was decided to move the planned fall event from September to
October to give us the best opportunity for success. The event will be centered around the beverage
competitions usually held during the San Diego County Fair. Due to this rescheduling, several long-tenured
event promoters were displaced and staff is working with the clients to get them rescheduled. CEO Moore
informed the Board of legislation at the federal level that targets funding for fairgrounds across the country.
The House of Representatives Bill 2424 is co-sponsored by U.S. Representative Mike Levin.
Vaccination Super Station Update
Business Development Officer Carmichael reported that to date there have been over one hundred thousand
vaccinations. Due to the cyber-attack on Scripps there was some downtime but the site is now open and they
are accepting drop-ins.
HOME*GROWN*FUN
Business Services Officer Mueller presented an update on the plans for the HOME*GROWN*FUN event to be
held June 11 through July 4, 2021. In order to monitor the capacity all tickets and parking must be bought
online at sdfair.com. The current capacity allowed is 13,000. The COVID plan for the event was approved by
the County of San Diego Health Department.
Don Diego Scholarship Foundation (DDSF) Report
Executive Director Chana Mannen reviewed the information included in the Board packet on page 35.
PUBLIC COMMENT ON CEO’S REPORT
Scott Bass
Martha Sullivan
COMMITTEE REPORTS
HORSEPARK AD HOC COMMITTEE – Michael Gelfand, Chair
CEO Moore reviewed the Horsepark Ad-Hoc Committee report included in the Board packet on pages 36-37
and provided additional info on the three potential options for resuming equestrian activities in 2022 which
the board will consider next month. Updates on Horsepark can be found on the District website
www.delmarfairgrounds.com.
PUBLIC COMMENT ON HORSEPARK AD HOC COMMITTEE
Carla Echols Hayes
Ali Nilforushan
Shannon Mendez
STRATEGIC PLANNING COMMITTEE – Pierre Sleiman, Chair
Director Sleiman reported that the all-day strategic planning session for the Board on April 23 was very
successful and that the committee has already had a subcommittee meeting. CEO Moore gave a PowerPoint
presentation that gave the highlights of the meeting which are also included in the report on pages 38-43 of
the Board packet.
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PUBLIC COMMENT ON STRATEGIC PLANNING
Martha Sullivan
Elizabeth Jacobelly
KC Vafiadis
DMTC LIAISON COMMITTEE – Richard Valdez, Chair
President of DMTC, Josh Rubinstein, said they continue to work on their reopening plan as California
continues to improve. Tickets will go on-sale June 16th. Mr. Rubinstein said that at the July Board Meeting
DMTC will make a presentation on their operating and marketing plan for the season.
PUBLIC COMMENT ON DMTC LIAISON COMMITTEE
Martha Sullivan
Kim Maars
Maria Luisa
Doug O’Neil
Oscar de la Torre
CONTRACTS OVERSIGHT COMMITTEE – Richard Valdez, Chair
Nothing to report.
PUBLIC COMMENT ON CONTRACTS OVERSIGHT
Lawrence Bame
COMMUNITY & GOVERNMENT RELATIONS COMMITTEE – Don Mosier, Co-Chair
Director Mosier reported that the Committee met on April 20 and discussed all the events happening at the
fairgrounds. Also discussed were the traffic concerns by both cities related to HOME*GROWN*FUN.
FINANCE COMMITTEE – Richard Valdez, Chair
Premier P&L Statement – March 2021
General Manager of Premier Food Services, Mark Wiggins, reviewed the March food and beverage report on
page 48 of the board packet.
Financial Report
CEO Moore reviewed the Financial report included in the Board packet on pages 49-51of the Board packet.
CEO Moore announced the hiring of a Director of Finance, Michael Sadegh, who will start next week.
Insurance Renewals
CEO Moore reported that all of the 2021 insurance renewals were completed.
LEGAL COMMITTEE – Richard Valdez, Chair
Nothing to report.
PUBLIC COMMENT – NON-AGENDA ITEMS
Martha Sullivan
Oscar de la Torre
RECESS TO CLOSED EXECUTIVE SESSION
There was no closed Executive Session.
RECONVENE TO OPEN SESSION
N/A

Page 6

22nd DAA Board Meeting Minutes
April 13, 2021
Page 4

DIRECTORS REQUESTS & CLOSING COMMENTS
Addition of June 8, 2021 Board Meeting Date
President Valdez confirmed that the June 8, 2021 Board meeting will be added back to the meeting calendar.
ADJOURNMENT
There being no further business to discuss, Director Gelfand moved to adjourn the meeting. Director Mosier
seconded. All were in favor and the meeting was adjourned at 3:22 p.m.

________________________
Carlene Moore
Chief Executive Officer

Page 7

CONTRACT APPROVAL(S)
June 2021
In accordance with the requirements of the Department to Food & Agriculture, Fairs & Expositions Branch, Staff
requests approval of the agreement(s) listed below:

Standard Agreements
Contract #

Contractor

Purpose

DAA-21-033-41

Marathon Construction, Inc.

Monitoring Services for Habitat
Restoration Project previously
under RTA Agreement #RTA-16014-41. The funding for these now
reside in the 22nd DAA budget.

TOR-21-001-29

County of SD Sheriff’s Dept

Law Enforcement, Security, and
Traffic Control for the Homegrown 6/11/21 - 7/4/21
Fun Event

$237,500.00
(Estimated Total
Contract Value)

County of SD Sheriff’s Dept.

Law Enforcement, Security, and
Traffic Control for the SD County
Fair and Interim Events at the
Del Mar Fairgrounds and the
Summer and Fall Race Meets for
DMTC

$5,847,007.00
(Estimated Total
Contract Value,
$4,116,470.00 for
22nd DAA,
$1,730,537.00 for
DMTC)

DAA-21-048-41

IO Environmental &
Infrastructure. Inc.

Maintenance Monitoring and
Reporting Services mandated by
the California Coastal Commission.
The funds for these services
5/20/21 – 12/31/22
previously resided under the RTA
and now are in the 22nd DAA
budget.

$71,881.00
(Total Contract Value)

REV-21-008-35

DMGC Management, Inc.
dba Surf and Turf Recreation
Center

Operation and Management of
Golf Driving Range, Miniature
Golf Course, Golf Training /
Instruction and RV Park.

$400,000
(Estimated Annual
Net Revenue)

DAA-21-030-29

Term
7/4/2220 – 7/4/2021

7/5/21 – 5/31/25

1/1/21 – 12/31/23

Amount
$21,400.00 for the
current year
(Total Contract Value
Including any Potential
Future Tasks
$59,000.00)
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SPONSORSHIP CONTRACT APPROVAL(S)
June 2021
In accordance with the requirements of the Department to Food & Agricultural, Branch of Fairs & Expositions, Staff
requests approval of the agreement(s) listed below:

Standard Agreements
Contract #
SPO-17-013-19/
AM2

SPO-19-012-19/
AM2

Contractor

Summary

Sponsorsource, Inc. on behalf
of Images Everywhere.

They will take pictures of fairgoers
and sell them image gift packs.
This amendment modifies their
2021 payment.

Soleil Communications, Inc.

6/2/17 – 07/10/23

They will sponsor the stage and
Distribute discount coupons.

6/11/21 – 7/04/21

Provides exclusivity in major
Domestic beer marketing partner.

6/1/21 – 5/31/23

SPO-21-003-19

Molson Coors.

SPO-21-007-19

WC IPA LLC (dba Green Flash Green Flash will be both the Fair’s
Brewing Company and Alpine and DMTC’s major craft marketing
Beer Company)
partner.

SPO-20-011-19/
AM2

General Motors

This amendment modifies their
2021 payment.

5/15/21– 12/31/23

6/5/20 – 4/15/23

SPO-21-008-19

Local Roots is a San Diego based
Kombucha company. They have
6/1/21 – 3/31/26
agreed to be our exclusive Kombucha
marketing partner.

SPO-21-009-19

Local Roots is a San Diego based
Kombucha company.
This agreement gives them marketing and
6/1/21 – 3/31/26
and branding rights in the concert
venue.

Local Roots.

Local Roots.

Amount

$291,423 cash

Marketing arm of Welk Resorts. They
take leads for vacation fractional
$562,500 cash and $120,000
ownership.
5/31/19- 12/10/23 Cash in kind.
This amendment modifies their
2021 payment.

Albertsons, LLC.
SPO-21-002-19

Term

$60.000 cash

$400,000 cash.

$290,000 cash

$180,000 cash and
$120,000 Cash in kind.

$255,000 cash

$170,000 cash
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CONCESSIONS CONTRACTS

CONTRACT #
21-2041
21-2042
21-30125
21-30126
21-30127
21-30129
21-30130
21-30131
21-30132
21-30133
21-30134
21-30135
21-30136
21-30137

CONTRACTOR

PURPOSE: SALE OF ITEMS AT HOME* GROWN *FUN

AMOUNT
20%

UPTOWN ENTERPRISES

Photo Booth

HAPPY DAY PONY RIDE

Pony Rides

MYSTIC SOLUTIONS

Mystic readings for entertainment

$1,000

CUT-CO

Cut-co brand cutlery, cooking ware

$1,000

BETTER SURF

Better Suf than Sorry Product Line

$3,000

CALIFORNIA SOLUTIONS

Smooth Gator 60 Second Pain Relief, Foot & Leg Cream; Fungus
$1,000
Elimination Kit; Shea Butter; Hemp Pain Cream

GARLIC FESTIVAL FOODS

Garlic Flavored Seasonings, Mustards, Sauces, Salsas, Olives,
Olive Oils, Beef Jerky, Pickled Garlic

$1,000

CANU MARKETING

Fab Eyebrow, Eyeliner, Countour kit , Mascara and Lash
Extensions

$2,000

BAMBOO SHEETS & BAMBOO PILLOWS
URBAN NOMADS INC.
GRIZZLY JOE'S SEASONINGS AND SAUCES
L.H. AROMATHERAPY
NIFTY 50'S

Bamboo Sheets and Pillows

20%

$3,000

Handcrafted Aromatherapy Salt Lamps, Handcrafted Ultrasonic
$1,000
Diffuser
Grizzly Joe's Seasoning and Sauces
Natural Aromatherapy Products, Nature Creation Herbal
Hot/Cold Packs, Diffusers, Essential Oils
Hollywood Collectibles

$1,000
$1,000
$2,000

HOUSE OF PISTACHIOS II

Variety of Nuts and Candies

$2,000

21-80001

HELM AND SONS

CAROUSEL

35%

21-80002

RAY CAMMACK SHOWS

BIG WHEEL

35%
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2021 Livestock Judges

Livestock Judges
One Day Dairy Goat Judge
One Day Poultry Judge
Dairy Cattle Judge
Market Sheep/Goats Judge
Market Beef Judge
Market Swine Judge
Master Showmanship Judge

JUDGING
AMOUNT
$
2,100.00
$
250.00
$
1,050.00
$
2,100.00
$
2,100.00
$
2,100.00
$
750.00
$
Total 10,450.00
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Employee Recognition for “Years of Service”

Mario Sandoval, 20-years of service. Mario was first hired as a Satellite Wagering Facility
Janitor in 2001 and after three months, transferred to the Operations Department to cover the
larger Fairgrounds. By that September, Mario was promoted to a Maintenance Worker and
ultimately to a Sr. Maintenance Worker in 2015. Mario has stepped up to the plate during this
time of our reorganization and remains as a hard-working and dedicated Maintenance Worker.
When Mario walks through the Fairgrounds, he continually brings a smile to all he encounters.
Mario is a pleasure to work with and is a valuable team member!

Brian Waterman, 25-years of service. Brian was first hired as a Security Guard in June 1996
and was promoted to a Lead Security Guard in 1998. Brian was then promoted to his current
role of Event Services Supervisor in 2020. Brian is our key point-person for all traffic
coordination and over the years, Brian has been instrumental in working on traffic plans for all
events, including our largest in-house event, the San Diego County Fair. Brian is dedicated,
hard-working, a pleasure to work with and a valuable member of our team!
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Junior Livestock Show & Auction Plan 2021

Project Overview:
Beginning in January of 2021, the 22nd DAA Exhibits Department has been meeting monthly with
San Diego County Fair 4-H Leaders, FFA Advisors and other leaders in the livestock community
with regards to supporting a show and sale for the youth in 2021. Through many hours of planning,
adjusting COVID19 protocols, and following direction from the state 4-H extension, State Rules
under CDFA, and every changing landscape we are living daily, a hybrid of the 2019 and 2020
shows was developed.
The Junior Livestock “Live/ In Person” Show will begin Saturday, June 19 and conclude on Sunday
June 27, 2021. The show will not be open to the public but available to view virtually. Original
plans were restricted to just the Exhibitor plus two household members, but recent shifts in
protocol has allowed additional family members to be in the audience. The Junior Livestock
Auction will be held virtually and follow the same template as 2020. The pre-bidding will open on
Friday, June 25 at 9am with the “Live” portion beginning at 10am on June 26, 2021.
Entries close on Friday, June 4th . Additional classes offered from the traditional market classes in
2021 will be a junior dairy goat show, junior dairy cattle show, junior breeding sheep show and
junior breeding beef show.
We are currently working on award donations, as well as raising funds to support both the Friends
of Fair Junior Livestock Support Fund and Don Diego Scholarships.
Project Timeline:

April 2021 – Entries Open
June 4 – Entries Close
June 7 – Information Sent to Previous Buyers for Sign-Up Link
June 19 – One Day Poultry Show
June 20 – One Day Dairy Goat Show
June 21 – Move In / Weigh Day
June 22 – Market Hog & Dairy Cattle Show
June 23 – Market Goat, Market Sheep, Breeding Beef & Market Cattle Show
June 24 – Hog Showmanship and Champion Drive
June 25 – Sheep, Goat & Beef Showmanship, Pre-Bidding Open for JLA
June 26 – Junior Livestock Auction
June 27 – Master Showmanship & Awards Ceremony
July 5 – Close of Add – On for Auction
Anticipated Completion Date:
Complete accounting, distribution of exhibitor checks, collection of A/R and reconciliation of Don
Diego donations will be complete by the first week of August, 2021.
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June 2, 2021; For Immediate Release
Contact: Chana Mannen, Executive Director, Don Diego Scholarship Foundation
858.792.4210; cmannen@sdfair.com

Don Diego Awards $74,500 in College
Scholarships to 19 Exceptional Students
Del Mar, CA …
Don Diego Scholarship Foundation is delighted to celebrate its
th
35 anniversary year by awarding $74,500 in college scholarships to 19 highachieving, altruistic, deserving students who together represent the very best in our
region and in humanity.
Propelled by scholarships ranging from $1,000 to $20,000, these future leaders of our
community brim with promise, which they will fulfill at colleges close to home and
around the country as they pursue worthwhile careers in fields such as business,
biomed, film, conservation, and agriculture – the core of our Foundation.
Don Diego Chair Juanita Hayes states, “The energy communicated in our finalist
interviews was palpable, even on Zoom. All of us on the Selection Committee and
entire Board are impressed with the resilience of our Class of 2021 Scholars. They
persevered during the pandemic and excelled academically while participating in
extracurricular activities, working to save money for their education, and giving back
through community service. We are supremely confident that they will make the most
of their scholarships and college experiences.”
Scholarships in the categories of FFA, Zable Foundation 4-H, Employee,
Exhibitor/Participant and Junior Livestock Auction were offered to students who
reside in the San Diego area and participated in the San Diego County Fair and/or
other activities associated with the Del Mar Fairgrounds. To mark this celebratory
year, many scholarships are donor-funded. Please join us in congratulating the
following winners:
TOP TWO RECIPIENTS
Edwin Vargas Navarro of Vista was the unanimous choice to win the one-time
$20,000 Liss Family Scholarship covering four years of college. Edwin was the top FFA
recipient and also received a $1,000 Junior Livestock Auction scholarship for a total of
$21,000, which he will use to major in Mathematics at what he calls “my dream
school, University of California Berkeley.” Edwin’s accomplishments would fill a book.
They include major FFA accolades, leadership roles in volunteer organizations, active
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participation in AFJROTC, a 4.5 GPA, and Track & Field Scholar-Athlete award.
Edwin confides, “I am deeply appreciative of my immigrant parents’ sacrifices raising
nine children, and want to show that the long hours my father worked in the
strawberry fields were not in vain. My goals at Vista High were to never receive a grade
lower than A, become president of multiple clubs, be a varsity athlete, run a 50-mile
ultramarathon, and have fun!” This stellar student achieved every goal and earned
high praise from his instructors, one of whom wrote, “Edwin is living proof that
challenging life circumstances do not preclude excellence and success.”
Don Diego Board member and Chair Emeritus Jon Liss says. “I am always impressed
and inspired when I read the students’ applications, then meet and speak with them.
Many have overcome significant difficulties in their young lives. Seeing Edwin receive
the Liss Family Scholarship makes this year incredibly special. My family and I eagerly
look forward to watching this amazing young man continue his run for success.”
Kylie Konyn of Escondido captured three competitive top scholarships: the $5,000
Zable Foundation 4-H; $3,500 William & Betty Ann Tulloch Junior Livestock Auction;
and $5,000 Spanjian Family award. This self-described “lifetime 4-H member” and
passionate agriculture ambassador who has attained numerous awards and honors is
mulling her university choices; she plans to major in Animal Science on her way to
earning an advanced degree in the veterinary or dairy science field. Kylie relates,
“Dairy farming is in my blood, my desire and my future. I am a third-generation dairy
farmer on one of the two remaining dairy farms in San Diego. I have developed my own
herd and operate my own business. Knowing that years ago, my father needed to leave
college when he was a few units short of a degree to return to the farm makes me feel
privileged to know I will receive a college education. I intend to contribute to the
growth and utilization of genetic and nutritional information in the agriculture
industry.”
Board member Glenn Drown, whose longtime ranching family funded the Tulloch
Scholarship, says, “Kylie reflects both the past and future of our region’s rich
agriculture tradition. She will do Don Diego proud.”

OTHER TOP TIER RECIPIENTS
Juancarlos Cigarrero of Solana Beach’s determination and strength of character were
so impressive that he not only won the top $5,000 (Board member) George & Patricia
Karetas Employee Scholarship, but also received a $2,500 Special Award. He will use
the $7,500 to major in Business/Sociology at San Diego State University. JC, as he is
known, was an excellent student at Torrey Pines High. He played leadership roles in
the Spanish Honor Society and the Recycling Club, and coached young soccer players;
a sport at which he shines. In addition to working at the Fair for two summers, JC
worked 15-20 hours per week throughout the year. His strong work ethic emanates
from his parents, JC says. “They work tirelessly doing manual labor with selflessness
and tenacity. Being raised in a low-income household to immigrant parents motivated
me to develop a ‘can-do’ attitude that guides my life. I am proud to be a firstPage 15
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generation college student and help break my family’s cycle of poverty. I don’t know if
I will ever be able to repay my parents for the sacrifices they’ve made, but bringing
home a college acceptance, graduate diploma and now these scholarships is the
perfect first step in the biggest game of my life.”
Alexander Poroy of Encinitas says, “The Fair has been a place where my life
milestones occurred, beginning at age ten when I was allowed to attend with my
friends; no parents. I went on my first roller coaster, got my first taste of adult
freedom, enjoyed my first concert and even had soft serve for the first time ever.”
Alexander’s enthusiasm for the Fair led him to enter the Student Showcase for
Architectural Design, resulting in a first-place ribbon, a desire to someday build his
own custom home, and a pathway to capture Don Diego’s top $5,000
Exhibitor/Participant scholarship. Heralded by instructors as a gifted intellectual,
Alexander attained a 4.56 GPA at San Dieguito Academy, placed at the top of AP
exams, tutored, and actively participated in the Japanese Honor Society and varsity
tennis team. While working at a local car dealership, he innovated and filled a social
media position. Alexander says his participation in the Meaningful Entrepreneurship
program catapulted his interest in making an impact on communities overlooked in
the world. He explains, “This scholarship will help me immensely as I pursue an MBA
and fulfill the potential that businesses have to change the world for the better.”
Rebecca Berquist of Poway received two scholarships funded by Board members: the
$2,500 Juanita Hayes FFA Scholarship and
$2,500 Ecke Family Junior Livestock Auction Scholarship. She plans to continue her
winning ways at Montana State University, where she will major in Agriculture
Education on her way to becoming a high school agriculture teacher. Rebecca reveals,
“I discovered through my activities that I have a natural ability to teach people. I work
at a ranch teaching kids how to ride horses and I tutor through Poway High’s AVID
program and on my own. Teaching agriculture is my true calling.” Her instructors
agree, saying that Rebecca is an empathetic listener who is a friend to all and
supports everyone around her. An academic standout, athlete, essay winner and allaround leader, Rebecca won Grand Champion for one of her pigs at the Ramona
Junior Fair. The genuine champion is this hard-working young woman who has
surmounted life challenges and approaches the world with energy, enthusiasm and
optimism.
OTHER RECIPIENTS BY CATEGORY
EMPLOYEE
Jamie Uribe, San Diego $2,500, San Diego State University, Business Administration
Samantha Coleman, San Diego, $1,500 (Board Member) Shewmaker Family
Scholarship, School TBD, Psychology
Matthew Morse, Solana Beach, $1,000 (Executive Director) Mannen Family
Scholarship, MiraCosta College, Liberal Arts
EXHIBITOR/PARTICIPANT
Elizabeth Hazard, Encinitas, $2,500 Gerry & Jeannie Ranglas Scholarship, Colorado
State University, Fish/Wildlife/Conservation Biology
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Aiko Lozar, Carlsbad, $1,500, Chapman University, Film Production
Adelle Priest, Valley Center, $1,000, Brigham Young University, Environmental
Science
ZABLE FOUNDATION 4-H
Claire Fernandez, Carlsbad, $2,500, Colorado State University, Science
Leila Perko, Vista, $1,500, Cal Poly San Luis Obispo, Animal Science
Morgan Robinson, San Marcos, $1,000, Cal State University San Marcos, Business
Administration
FFA & Junior Livestock Auction
Adelaide Sorbo, Ramona, $1,500 FFA & $1,000 Zable Foundation Junior Livestock
Auction, Texas A&M, Biomedical Engineering
Sydney Breese, Fallbrook, $1,000 FFA & $1,000 Zable Foundation Junior Livestock
Auction, California State University Chico, Agriculture Education/Science
Areli De Casas. Escondido, $1,000 Zable Foundation Junior Livestock Auction,
University of California Riverside, Psychology
Kellsey McCaffree, Valley Center, $1,000 Zable Foundation Junior Livestock Auction,
Palomar College, Animal Science
Alyssa Partner, Escondido, $1,000 Junior Livestock Auction, Modesto Junior College,
Large Animal Veterinary Science
The Don Diego Scholarship Foundation was named for Don Diego, AKA Tom
Hernandez, who served as the Fair’s welcoming goodwill ambassador from 1947-1984.
Since its inception in 1986, the Foundation has awarded $1,191,000 in scholarships
to 298 students and in agriculture education grants. More information is at
www.dondiegoscholarship.org and www.facebook.com/DonDiegoScholarship. #30
The Don Diego Scholarship Foundation◦ 2260 Jimmy Durante Blvd. ◦ Del Mar, CA
92014-2216
858-792-4210 ◦ www.dondiegoscholarship.org
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Item 5-B Horsepark Ad-Hoc Committee Report
Background:
In December 2020, the 22nd District Agricultural Association (22nd DAA) announced a pause of equestrian uses at
Horsepark. As reported at the January board meeting, and captured again in this Committee’s written report of
March 9, there were a series of events that led to this decision. Correspondingly at the January board meeting, the
Horsepark Ad-hoc Committee was appointed to work with staff and the community and to hold a public workshop
to allow the community to express their thoughts and interests regarding Horsepark in order to allow a fuller and
further discussion about regulatory requirements, fundraising interests, etc. The workshop was held on January
29, 2021.
Direction received from the board meeting in February was to gather additional information and provide regular
updates to the board, including a better understanding of the range of cost estimates, ongoing operational costs
associated with the 22nd DAA continuing to operate Horsepark, historic profit and loss of Horsepark operations and
past capital investments/improvements, estimated costs for needed future capital investments/improvements
including deferred maintenance, consideration for the potential changes in requirements associated with Regional
Water Quality Control Board (RWQCB) permits, and to explore funding opportunities.
In addition to the written Committee Report presented at the March board meeting, the board received a copy of
staff’s letter to the San Diego Regional Water Quality Control Board (SD Reg. Board) and, subsequently at the April
board meeting, the SD Reg. Board’s response confirming that in order to have coverage under the Waiver permit,
the 22nd DAA must continue implementation of the waste management measures identified in the Waiver. If the
storm water management measures/best management practices required by the Waiver are not being
implemented, the 22nd DAA would not be covered by the Waiver. Additionally, the response confirmed that the 22nd
DAA will need to enroll Horsepark in the Industrial General Permit (IGP) for Medium CAFOs (150 – no more than
499 horses). Estimates for compliance with the IGP at this level is $3 - $4 million for the Waiver plus IGP.
At the May Board Meeting, staff updated the Board on the Time Scheduled Order (TSO) and assumptions that staff
and consultants thought, at a minimum, would need to be included in a TSO. Regional Water Quality Control Board
staff is working on the response as there are varying regulatory requirements to be considered. The Committee
also presented an overview of the three potential operating scenarios going forward: 22nd DAA Operation, PublicPrivate Partnership (P3), and Operator.
Over the course of these past few months, the Committee has also provided relevant background and
understanding on CAFOs, the 22nd DAA’s Waiver Application process during 2019-2020, the range of potential
costs of storm water improvements, considerations for potential capital improvements, and the history of the
acquisition of Horsepark.
As a reminder, the 22nd DAA’s 1985 Master Plan and Environmental Impact Report (EIR) identified the need to
mitigate parking impacts through the acquisition of an off-site parcel that could be used for parking during the Fair.
Horsepark, then called Showpark, came available for purchase in 1991 and was ultimately acquired by April 1996
for $4.9 million funded by the Race Track Authority/Race Track Leasing Commission (RTA/RTLC). In 2005, the
22nd DAA went before the California Coastal Commission to permit, after the fact, essentially all of the structures on
the site. The permit also included plumbing all wash racks and the existing restroom to sewer, relocation of the
existing water tower, and the provision of a buffer between the facility and the wetland resources of the San
Dieguito River.
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Process and Approach:
Recently, the Committee and staff met to review the historic financials and discuss the three options listed below in
order to present a recommendation to the full Board at the June meeting.
Considerations of the Three Potential Operating Scenarios
22nd DAA Operation - definition, pros, and cons:
The DAA would resume full operation of Horsepark including the capital and ongoing investment necessary to
meet the SD Reg Board requirements.
PROS
•
•
•
•
•

If the funding was immediately available, has the potential to be the fastest way to resuming equestrian
activities
22nd DAA maintains 100% control of property throughout the year
22nd DAA retains the flexibility to add one-off events in addition to equestrian activities (i.e. Christmas tree
farms, SDG&E Red Flag Warning laydown, etc.)
Through 22nd DAA management of it, would not compete with the main campus for event bookings
Provides cash flow throughout the year

CONS
•
•
•
•

•
•
•

$3-4 million capital immediately available in order to negotiate a TSO with the SD Reg Board
Requires ongoing investment into facilities beyond the water quality improvements - NI averages $250,000
per year prior to capital improvements
Net Income does not necessarily reflect the true investment – no previous allocation of overhead,
management, etc.
Responsible for maintaining compliance including future upgrades, changes in permit requirements, etc.
o Added monthly expenses for inspections and reporting
o Added monthly expenses for compliance i.e. BMPs such as fiber roll, silt fencing, coconut mats, etc.
Lack of subject-matter expertise including BMPs
Resumption of activity could be delayed through the civil servant hiring process as several positions would
need to be added to current staffing levels with an emphasis on equestrian knowledge and experience
Management of multiple horse show agreements and multiple trainer/boarder agreements

Public Private Partnership (P3):
An arrangement between government and private entities to share responsibility for a project or service delivery.
In this case, the 22nd DAA would remain actively involved in overseeing the project and the private entity may be
responsible for project design, construction, finance and/or operations of the project.
PROS
•

•
•

Depending on the structure of the relationships
o 22nd DAA could maintain 100% control of property throughout the year
o 22nd DAA could retain the flexibility to add one-off events in addition to equestrian activities (i.e.
Christmas tree farms, SDG&E Red Flag Warning laydown, etc.)
o May not compete with the main campus for event bookings
o Could provide cash flow throughout the year
If done properly, results in long-term, mutually beneficial partnership
Can bring about community involvement
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CONS
•

•
•
•

Can take many forms and therefore, lengthiest means to resuming equestrian activity
o Need to determine what 22nd DAA is looking for in partnership(s) (fundraising, project design,
construction, operation, management, etc.)
Lack of in-house subject-matter expertise including legal framework to establish
22nd DAA retains responsibility for maintaining compliance including future upgrades, changes in permit
requirements, etc.
Depending on the structure of the relationships, 22nd DAA may retain responsibility for:
o Added monthly expenses for inspections and reporting
o Added monthly expenses for compliance i.e. BMPs such as fiber roll, silt fencing, coconut mats, etc.

Operator via RFP:
Through an open bidding process, an individual or business would enter into contract with the 22nd DAA to invest
in, manage, and operate Horsepark pursuant to the contract and criteria established by the 22nd DAA.
PROS
•
•

•

•

22nd DAA maintains ownership but transfers risk to a third party
o DAA requires compliance, but is not responsible for the expenses related to it
Selected Operator is responsible for
o Capital improvements necessary to comply with SD Reg Board
o All reporting and associated costs
Guarantees net income to 22nd DAA if a minimum rental fee is established
o Depending on structure of payment arrangements, could provide cash flow throughout the year or
an annual payment
nd
22 DAA manages one, single-source agreement

CONS
•
•

•

22nd DAA loses 100% control of property throughout the year
o Would need to require full use of it for fair time parking (reason it was purchased)
Depending on the RFP components
o Could require use of property for evacuations
o Potential conflict with 22nd DAA main campus for booking events
Award of contract can be protested and, therefore, delay resumption of equestrian activities

A power point presentation has been prepared to supplement information provided in this report.
Recommendation
At this time, the Committee recommends that the Board direct staff to prepare a Request for Proposal (RFP) to
solicit operators for operation of equestrian uses at Horsepark as this option is deemed the most efficient way to
return to equestrian activities.
Environmental/Coastal Commission Review:
None at this time.
Fiscal Impact:
The complete fiscal impact of water quality improvements, capital improvements, and ongoing operational
expenses are unknown at this time.
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Item 5-C Strategic Planning Committee Report
Background:
The board and executive staff of the Del Mar Fairgrounds met in a day-long strategic planning session in
April focused on the recovery and future success of the Del Mar Fairgrounds. The Strategic Planning
Committee of the board is steering the process and was charged with focusing on initial key areas of the
strategic plan and its supporting elements. In May, the Committee presented a recap of the day’s
discussion and outlined the action steps and basic timeline of board engagement to continue to move the
process forward over the coming months.
Following the May meeting, the Committee and staff worked on creating the “Lens” through which the
board will plan the future, beginning with the Values, Purpose, Mission, and Vision statements (VPMV).
As a reminder:
• Values are the How we behave as an organization. It is a collective description of our guiding
principles; how we will treat our customers and one another. It is how we live our Purpose,
Mission, and Vision. Every decision we make is what we value most. Values act as a compass to
keep us on course.
• Purpose is the explanation of Why we exist. It has a role and an outcome. It strikes the balance
between aspiration and precision. It is aspirational, but not vague. It is precise, but not limiting. It
is what is forever true and communicates outward to the customer.
• Mission is the What we need to do to fulfill our Purpose. It is at the moment, taking into
consideration the current set of circumstances; it can evolve with the times. It’s an organizational
inward focus.
• Vision is the Where we will be when we achieve our Mission. It is aspirational, in line with our
Purpose. It stretches the organization to a future standard of excellence. It provides a picture of
what can be. It can be a catalyst for change. It’s inspirational for the total organization.
Process:
The following draft VPMV statements have been prepared for the board’s consideration and discussion.

Values
Fun!

We believe in celebrating the ordinary and the extraordinary in unique
ways.

A+ Quality

We believe in creating exceptional and memorable experiences.

Integrity

We believe in being responsible to our community, the environment and to
one another.

Respect

We believe in providing an inclusive and interactive place where all people
can connect.

Service

We believe in purposeful and inspiring engagement.
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Purpose
We are a timeless community treasure where all can flourish, connect and interact through year-round,
exceptional experiences.

Mission
We connect our community through shared interests, diverse experiences, and service to one another in
an inclusive, accessible, and safe place with an emphasis on entertainment, recreation, agriculture, and
education.

Vision
We will be the community’s iconic place for social interaction and cultural expression, honoring
traditions, embracing innovation, celebrating excellence, and having fun.

Approach:
Based on direction provided from the board, staff will work with various board committees to seek input
from civic leaders, partners, and other stakeholders on these foundational elements that are critical for
positioning the Del Mar Fairgrounds for success. The Strategic Planning Committee will return with a
final presentation of these elements later this summer and will seek feedback from the board on draft
strategic goals and objectives developed from the overall “direction” that the group summarized at the
conclusion of the April planning session.
Direction for Strategic Goals
a. Rebuilding and planning for recovery.
b. Create plans leading to financial self-sustainability.
c. Evolve to incorporate new uses that support the self-sustaining business plan and mission of
the organization.
d. Be environmentally responsible and good stewards of the fairgrounds.
e. Understand our current limits, current requirements, requests of other partners, and
requirements of regulatory entities.
f. Engage neighbors, county, civic leaders in support of the Del Mar Fairgrounds.
Moving the Planning Process Forward
Next Steps
Action Step
1. Prepare the notes of the April 23rd board
strategic planning workshop and provide
to the CEO and Strategic Planning
committee of the board.
2. Prepare a draft filter or lens for the
organization: Mission, Vision, Values and
Purpose statements for full board review.

By Whom
BBF
CEO
Strategic Planning Comm.
CEO
Executive Staff
Strategic Planning Comm.

By When
May 7, 2021

Present at June
Board Meeting
6/8/21
Page 22

3. Prepare draft strategic goals and
objectives, using direction provided in the
April 23rd planning workshop. Present for
full board review.
4. Create a Gantt chart or timetable outlining
planning process steps and action plan.
5. Seek stakeholder input and review of the
DM Fairgrounds Mission, Vision, Purpose,
Values and Strategic goals.
6. Make adjustments to ‘lens” and strategic
goals and bring back to the board for final
review and adoption

CEO
Executive Staff
Strategic Planning Comm.

July Board
Meeting

CEO
Executive Staff
Strategic Planning Comm.
Government/Community
Relations Committee
Fair Ops Committee
CEO
Executive Staff
Strategic Planning Comm.

July 2021
July 2021
August/September
2021

Environmental/Coastal Commission Review:
None at this time.
Fiscal Impact:
None at this time.
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Food & Beverage Report
April 2021
April 2021 Food Service Revenues were $8,418. Budgeted Revenues for April 2021 were $6,982.

Net distribution to the District for April 2021 was ($42,904) or (509.7%). Budgeted distribution for April 2021 was ($41,743) or (597.9%).

Year-to-date 2021 distribution to the District is ($129,292) or (218.9%). The budgeted distribution for YTD 2021 was ($128,132), or (222.3%).

Apr-21
TOTAL REVENUE

2021
ACTUAL

%

2021
BUDGET

8,418

100.00%

152

1.80%

-

GROSS MARGIN

8,266

98.20%

TOTAL PAYROLL

26,632

OPERATING EXPENSES

2020
ACTUAL

%

100.00%

65,234

100.00%

0.00%

41,847

64.15%

6,982

100.00%

23,387

35.85%

316.37%

24,245

347.24%

151,604

232.40%

30,667

364.31%

30,444

436.02%

51,299

78.64%

NET PROFIT

(49,033)

-582.48%

(47,707)

-683.25%

(179,516)

-275.19%

CLIENT DISTRIBUTION

(42,904)

-509.67%

(41,743)

-597.85%

(157,076)

-240.79%

TOTAL COGS

YTD
TOTAL REVENUE

2021
ACTUAL

%

59,065

100.00%

128

0.22%

GROSS MARGIN

58,936

99.78%

TOTAL PAYROLL

84,107

6,982

%

2021
BUDGET

2020
ACTUAL

%

100.00%

477,131

100.00%

-0.04%

118,419

24.82%

57,652

100.04%

358,711

75.18%

142.40%

81,720

141.80%

1,074,681

225.24%

122,592

207.56%

122,369

212.34%

247,399

51.85%

NET PROFIT

(147,763)

-250.17%

(146,437)

-254.10%

(963,369)

-201.91%

Y-T-D CLIENT DISTRIBUTION

(129,292)

-218.90%

(128,132)

-222.34%

(842,948)

-176.67%

TOTAL COGS

OPERATING EXPENSES

57,629

%

(23)

C:\Users\doleary\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\5G77W62M\Food Beverage Report 2021 - Apr 2021 Page 1
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Item 5-D, Finance Committee Report
Financial Report:
The 22nd DAA was recently notified by the California Department of Food & Agriculture (CDFA) that it
would only receive $3.768 million of its remaining $7.4 million need in response to the Targeted Support
application that distributed the remaining AB 75 funds to the industry. See attached letter. This will leave
an additional $3 million shortfall in the 22nd DAA’s 2021 Operating Budget.
Governor Newsom’s May Revise Budget remains encouraging with $50 million in General Fund support “to
continue supporting state-affiliated fairgrounds operational costs” as the continued prohibition on mass
gatherings jeopardizes revenue opportunities in 2021.
As has previously been reported, the 22nd DAA undertook a software conversion project for its accounting,
payroll, and human resource management functions last year with data entry into the new software
commencing at the start of this year. The project is well underway with timekeeping, payroll, accounts
payable and, most recently, accounts receivable activities occurring in it. The entire project is now being
spearheaded by the new Finance Director.
The Finance Committee met to review the draft budget for The Center, but is tabling its presentation and
discussion to the July meeting to allow for the exploration of additional operating plan options.
Background:
Historically, the Network of California Fairgrounds (Network) was a self-funded industry that is part of the
State’s 16 critical infrastructures of government, operating under the guidance of the California
Department of Food & Agriculture (CDFA), and predicated on a business model that is almost exclusively
reliant upon events and mass gatherings. The COVID-19 crisis obliterated this model due to State and local
prohibitions on events and mass gatherings in order to advance public health and safety. The 22nd District
Agricultural Association (22nd DAA) is the largest of the Network.
The 22nd DAA finished the calendar year 2020 with a negative reserve of 1.85%, for what is proving to be a
challenging year to forecast as historic performance indicators are unreliable while the State continues to
transition through this pandemic. The likelihood of self-generating enough income in 2021 to overcome
this deficit is doubtful as the pandemic restrictions through the first half of the year impeded the ability to
properly plan for and execute the annual San Diego County Fair, the 22nd DAA’s highest net income
generator.
Approach:
Discussions with CDFA resumed in late January to secure the ongoing financial support necessary to
maintain basic and legally mandated operations and payroll through at least June 30, 2021, estimated at
$1.5 million per month.
On March 17, 2021, the 22nd DAA was notified that it would be receiving additional funding support in the
amount of $1.6 million for January and February payroll and outstanding liabilities from the Targeted
Support funds, in addition to Allocation support.
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On March 19, CDFA announced the second phase of the one-time $40.3 million general fund support
distribution (AB75) for the remaining balance of $19.3 million. Phase II consists of:
o
o

$9.6 million Allocation to all DAAs
$9.7 million DAA Targeted Support to those demonstrating financial need.

The 22nd DAA applied for $7.4 million in Targeted Support through June 30, 2021.
Process:
The 22nd DAA continues to be creative with events to bring in all possible revenues while simultaneously
prioritizing and supporting the State’s mass vaccinations efforts and the footprint and operational support
that it requires on the Del Mar Fairgrounds, including the creation of HOME*GROWN*FUN scheduled June
11th through July 4th.
The 22nd DAA’s economic impact on the greater San Diego County region is over $680 million, including
nearly 5,000 FTE jobs created from all of the activities that take place on the Del Mar Fairgrounds.
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From: Jesse Steinberg
Sent: Thursday, May 27, 2021 1:27 PM
To: Carlene Moore <cmoore@sdfair.com>
Cc: Richard Valdez ; Lisa Barkett Contact ; Joyce Rowland (SDFair); Michael Gelfand; Kathlyn Mead;
Donald Mosier; Sam Nejabat (SDFair); Frederick Schenk; Pierre Sleiman
Subject: RE: Fairgrounds Tennis Facilities Lease Proposal
Hi Carlene
Thank you very much for the response and for the detailed explanation. I applaud you and the Board for
navigating through the pandemic and also for this strategic planning initiative to make a brighter and
more sustainable future for the fairgrounds. We look forward to updates and to be involved in the
future.
Can you please provide us the tennis lease contract for our reference in the future?
Again, thank you very much for your time. Excited to meet you in the future.

Regards
Jesse

From: Carlene Moore <cmoore@sdfair.com>
Sent: Wednesday, May 26, 2021 9:42 PM
To: 'Jesse Steinberg'
Cc: Richard Valdez ; Lisa Barkett; Joyce Rowland; Michael Gelfand ; Kathlyn Mead; Donald Mosier; Sam
Nejabat; Frederick Schenk, Pierre Sleiman
Subject: RE: Fairgrounds Tennis Facilities Lease Proposal
Jesse,
As we discussed on the phone last week, the board of directors of the 22nd District Agricultural
Association – Del Mar Fairgrounds (22nd DAA) is currently engaged in a strategic planning process that
will ultimately include assessment of all current operations and land uses in order to best plan for, and
guide, our facilities and programs into the future including a valuation of highest and best uses
combined with logical layout of uses for an updated Master Plan. This evaluation and process by the
board includes the main campus, Surf & Turf campus, and Horsepark campus.
The process has only just been reengaged as we prepare to come out of this pandemic and so we were
not contemplating replacing any current lessee/contractors at this time. A determination that will need
to be made is whether or not operation of revenue generating activities, such as the tennis facility, will
be subject to public bidding requirements per the Department of General Services. If so, that is a
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lengthy process and one that requires significant staff and legal resources that are currently engaged in
other pressing priorities in order to maintain and restore operations.
This endeavor is being guided by the board’s Strategic Planning Committee which is working diligently to
define a path forward, including the process by which a variety of ideas and proposals will be heard and
considered for the development of ongoing and future direction.
We appreciate your enthusiasm and interest in improving the tennis facility, but at this time are not yet
in a position to engage with you on it. We will be in touch with you at the appropriate time and invite
you to follow the board’s progress on their strategic planning efforts through the updates on our
website as well as committee reports provided at our monthly board meetings. As mentioned in our
conversation with you, this process will be months in the making and Dustin Fuller, our Supervising
Environmental Planner, offered to reach out to you from time to time with updates.
As a reminder of the indication on your unsolicited proposal to be handled confidentially, you may or
may not be aware that the 22nd DAA is a California state institution subject to the requirements of the
California Public Records Act (Act). Every document or written communication provided to us is
considered a public record and will be made available to members of the public upon request, unless
that document or written communication is expressly exempt from disclosure under the Act.
We appreciate your interest and enthusiasm.
Sincerely,
Carlene Moore
Chief Executive Officer
cmoore@sdfair.com | p: 858.792.4202 | f: 858. 794.1083
22nd District Agricultural Association
2260 Jimmy Durante Blvd. | Del Mar, CA 92014
www.delmarfairgrounds.com
www.sdfair.com

From: Jesse Steinberg
Sent: Wednesday, May 19, 2021 1:59 PM
To: Carlene Moore <cmoore@sdfair.com>
Cc: Richard Valdez; Lisa Barkett Contact; Joyce Rowland (SDFair); Michael Gelfand ; Kathlyn Mead;
Donald Mosier; Sam Nejabat (SDFair); Frederick Schenk ; Pierre Sleiman
Subject: Fairgrounds Tennis Facilities Lease Proposal
****Important, please be sure to open attachments from trusted sources only. If there is any doubt,
please contact the helpdesk first.****
Hello Ms. Moore,

Thank you for your time last week. It was great to finally have a meeting with you, albeit over the
phone.
My team and I remain committed to become the operators of the tennis facilities at the Fairgrounds. As
we’ve expressed to you in writing over the last several months, our proposal and offer bring increased
financial support to the Fairgrounds as well as a much improved tennis facility. The improvements,
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articulated in our proposal, are all non-disruptive to any permitting requirements (bathroom renovation,
clubhouse improvements, etc). Our concrete offer will improve the facility to meet the high standards
synonymous with Del Mar and the Fairgrounds. We believe this is a true win-win for all the stake
holders.
Since we made our intention of becoming the lease-holder for the tennis facility clear to you on
February 5th 2021, we have waited for the anticipated official bid documents / process from the
Fairgrounds. In addition, I’ve been studying the Fairgrounds website to try to get additional details of
how we should proceed. To date, I haven’t seen anything in the public sphere, nor have we personally
been notified of anything in writing about the process. We believe we have provided ample time for the
review of our proposal and for the issuance of any official bid process guidelines.
Without any formal communication, we still remain unclear as to the direction that we should
proceed. We thought about going on public comment at the board meeting, but wanted to go through
the proper channels through you before doing so. We have, unfortunately, not had the opportunity to
present our business plan and our vision to you or your team.
My board, which consists of very established Del Mar, Rancho Santa Fe, and Solana Beach residents, is
determined to present our proposal so we can show you why this is so positive for the Fairgrounds and
Del Mar. We are confident we will exceed your expectations.
Based on the timeline you provided to have a process in place for Fall 2021 during your Board’s strategic
planning initiative, we are assuming the current tennis lease will not be renewed as another year-long
commitment. We firmly believe it would be very beneficial for your board to be apprised of our
business plan and offer before their assessment of the sports facilities.
We would like to schedule a meeting within the next 10 days with you, your board, or any other decision
makers at the Fairgrounds in order to share our exciting vision. Please advise us of your availability by
Monday May 24.
We want to be very detailed in our preparation for our meeting with you. Is there a local elected
assembly person you work with that would provide us beneficial insight into the lease process, proposal
guidelines, and evaluation standards so we make sure we present you thorough information?
My direct line is 858-442-9508. My email address is quanberg@me.com. Our team and board
members’ contact info is found in the attached proposal. I know that Fred Howard, one of our board
members, reached out to you a couple of times and did not hear back yet. We are all open to discussion
and can be reached individually at any time.
Thank you for your consideration and we look forward to meeting with you soon.

With highest regards,
Jesse Steinberg
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cdfa

�

CALIFORNIA DEPARTMENT OF
FOOD & AGRICULTURE
l<oren Ross, Secrelmy

December 8, 2016

02016-06

TO:

District Agricultural Associations, CEOs

SUBJECT:

Procurement of Insurance for DAA's

This letter is written to inform District Agricultural Associations (DAAs) that acqumng
insurance services from conunercial sources outside of the California Department of General
Services (DGS) or the California Fair Services Authority (CFSA) is not an option. DAAs with
existing private insurance policies should forward policy information to the Fairs & Exposition
Branch for review and further direction.
Government Code section 11007.7(c)(4) restricts the sources from where DAAs may procure
insurance (i.e., general liability and workers' compensation insurance). Accordingly, DAAs are
required to obtain insurance coverage tlu·ough either DGS or tlrrough the CFSA.
DGS provides insurance services through its Office of Risk and Insurance Management (ORIM)
and, alternatively, CFSA is the Joint Powers Authority (JPA) that offers an insurance pool for
fairs. Inquiries regarding purchasing insurance from either of these two entities should be
directed to:
Carrie Willson
DGS-ORIM
707 3 rct Street, MS 403
West Sacramento, CA 95605
(916) 376-5278
carri e. wi 11son@d gs.ca. gov

Becky Bailey-Findley
CFSA
1776 Tribute Road, Suite 100
Sacramento, CA 95815
(916) 921-2213
baileyfindley(a),cfsa.org

If you have any questions regarding this requirement, please contact me.

Fairs & Expositions Branch
cc:

Carrie Willson - ORIM
Becky Bailey-Findley - CFSA

Fairs & Exposition Branch • 1220 N Street
• Sacramento, California 95814
Telephone: 916.900.5026 • Fax: 916.900.3001 • www.cdfa.ca.gov

State of California

Edmund G. Brown Jr., GovernorPage 31

